
Eaton County Substance Abuse
Advisory Group
December 11, 2007

9:30 Ð Noon
Eaton Intermediate School District

Meeting Minutes
Present:

Cherie Anderson, Grand Ledge Police Department/Grand Ledge High School
Nancy Bernthal, Eaton ISD
Polly Brainerd, Eaton ISD
William Callahan, Charlotte Police Department
Gail Duncan, Eaton County United Way
Dur Efaw, Barry-Eaton District Health Department
Deb Frost, Eaton Substance Abuse Program
Sara Lurie, Eaton ISD
Gary Owen, Eaton ISD
Ellen Rinck, City of Grand Ledge
Ronda Rucker, Early Childhood Connections
Heather Sanders, Barry-Eaton District Health Department
Deb Somerville, Eaton Counseling Center
Gary Vittoz, Vittoz Computer Consulting
Jeanne Wright, Eaton County Commissioner

Jeanne called the meeting to order at 9:40 and facilitated introductions

Agenda was reviewed, Ronda Rucker made a motion to approve and Gail Duncan
seconded. Motion carried

Review of minutes, Sara shared that Jeanne Wright is indicated as Chair-Elect and should
be listed as Chair. Sara Lurie made a motion that the minutes be accepted with the change
in JeanneÕs title to Chair. Ronda Rucker seconded the motion. Motion carried.

OLD BUSINESS

Choices Program
Gary Owen reported that the Choices Program launched last week with a small group of
participants.  They are viewing this as a pilot and opportunity to work out the details.
Both Gary and Deb Frost felt it went well and that it was difficult to even get them out of
the lobby after the program was over for the night. Gary also reported that they met with
Prosecutor Jeff Sauter to discuss the use of Choice as a diversion program for juvenile
court. Mr. Sauter recommended a meeting with all the court stakeholders coming together
to discuss how it would best fit into their systems. This will occur on December 13 or



20th and is being facilitated by Dawn Royston from Juvenile Court. All Eaton County
school superintendents have been notified of the program. Jeanne Wright asked about the
length of the program, Deb explained that it requires an intake interview, five group
sessions and an exit interview. Jeanne further explained that Choices is funded by
Juvenile Justice Millage funds for the adolescent program. Sara added that Mid-South
funds the Parenting part and that it is a great example of braided funding. Jeanne
indicated that positive reports are important as next year the county will be put this
millage up for renewal at a reduced rate now that the bricks and mortar project is
completed.

Alcohol Compliance
Nancy Bernthal reported that the article was written and submitted for publication.
Jeanne has received confirmation that it will be published next week in Eaton County
newspapers. Nancy also reported that Charlotte had no sales and asked Chief Bill
Callahan to comment on their experience. Chief Bill reported that they felt it went very
well, his officer was excited to work with the decoys and it was good that they were able
to go into the establishment immediately after the check to congratulate them for not
selling. Charlotte Police Department received some appreciative calls from some of their
vendors for checking on them. Gary Owen added that the real consequence for those that
sell occur through Michigan Liquor Control who has the power to levy heavy fines and
even suspend licenses. Gary and Sara are attending a hearing next Monday with one of
our youth decoys and will report back on the experience.

Frontline Worker
Polly reported that we had a great turnout of over 80 people at the conference a lot of
school people. ECSAAG was promoted and we received 4 people who indicated interest
in joining.

NEW BUSINESS

ECSAAG Website
Gary presented that he has been working on a redesign of the website. Currently the
horizontal design did not allow for addition of categories and as a result information got
buried and easy to find.  New design will allow us much flexibility in additions. Ellen
Rinck indicated that she likes the new design and especially the members page. This
could allow us to better organize our documents. Directory section is supposed to have a
member listing and currently has a voting member list. Cherie indicated that it would be
helpful to have one list and just indicate voting membership with asterisk. New version is
on the old website, just go to www.eatondrugfree.org/new to take a look. Gary suggested
that members e-mail Gary to give input at any point along the way. Jeanne would like to
see a section for press releases. Gary indicated that press release would also be great on
the home page. Ellen Rinck indicated that she would like to see a page on community
projects, this would allow easy links to local community efforts and websites. Under the
members page, we could send things directly to Gary to put on the website. Sara asked
Gary how we could best collect information for our funders on who is using the website.
He explained that our server is capable of collecting full user information and providing a
regular report called web-trends. This report can be automatically e-mailed monthly if we
would like.



Cherie made a motion that Gary go ahead and make the changes with ongoing staff input.
Ellen Rinck seconded the motion. Motion Carried.

Program Evaluation Review
Ellen  Rinck reminded people that two of the Grand Ledge programs were funded by
Mid-South/ECSAAG funds. Title V also funded several programs last year. Ellen
focused specifically on the two ECSAAG funded programs.

Communities Mobilizing for Change on Alcohol
Approximately 20 regular members from the community were surveyed at the end of the
year. The top three reasons they participated were:

 A concern for youth
 A desire to contribute to the community; and
 A belief in the potential effectiveness of the project

In Spring 2006 they surveyed 1,173 youth and 155 adults in the Grand Ledge Community
to find out where youth were getting alcohol and where they were using. They gathered
information from adults on their attitudes and beliefs about youth alcohol use. Found
alcohol is very present in the lives of Grand Ledge use and is similar to teens nationwide.
They found that youth are getting alcohol from adults buying for them, at home and at
parties where parents provided. They decided to reach out to parents in the community to
educate them on reasons not to make alcohol accessible to youth. They utilized the
Parents Who Host Lose the Most campaign from the Drug Free Action Alliance in Ohio.
Grand Ledge CMCA developed a brochure, put up a billboard on Saginaw and M100 and
built a website specifically for DontBeAParty.com for additional resources.

Safe Prom Tip-Line was another project that Grand Ledge CMCA worked on. This is a
tri-county initiative and Grand Ledge CMCA spearheaded the development of a tip-line,
officers from across the area were trained in doing knock and talks and made friendly
visits to local proms.

Two committee members/parents spoke at Freshman Orientation in the spring and
discussed the Parents Who Host Lose the Most campaign. Brochures were handed out.

Leadership and Resiliency Program
LRP is a Model Program for teens to develop leadership, interpersonal communication
and decision-making skills. The Grand Ledge High School In-School Probation Program
refers the majority of youth, however, anyone can be referred. 55 youth were served, 71%
male and 29% female, average age 16 years old. 593 contact hours were provided to
students through LRP. Warren Lester is the program leader and does a great job, in fact
he is now the Dean of Students at Sawdon Alternative Education High School. Ellen
reviewed activities that they participated in including a three-day camping and rock
climbing trip to Rattle Snack Point in Ontario.

Cherie also mentioned that In-School Probation Coordinator Sue Lavender is key to
success of these programs. If you would like to see the full evaluation report e-mail or
call Ellen at ellen@yes-center.org or call her at 517-627-3342.



MDCH Tobacco Community Assessment
Nancy Bernthal explained that we were funded last year through MDCH to complete a
Community Assessment of Eaton County. Nancy Bernthal, Jeanne Wright, Anne Barna
and Sara Lurie worked on gathering the assessment data. We now need to review the
results and identify possible next steps. Nancy reviewed the assessment and highlighted
pertinent information on parts of the assessment.

Part 1- Coalition Members responded to survey on smoke-free issues in the county

Part 2-Survey of Elected Officials. Jeanne Wright surveyed 14 elected officials, some did
not fully complete the survey. 10 of 13 are not currently smokers. Most believe that all
workers deserve to work in a smoke-free environment. But there is some disagreement
around whether some workers do not deserve work in a smoke-free environment (some
identified bowling alleys, nightclubs and bars).

Part 3-Survey of Schools. Sara surveyed all Eaton County districts via e-mail and phone.
She received a great response. All districts have a policy, although some needed to check
on this. Most identified minor-sporadic violations, mainly from visitors and contractors
on school grounds. Especially noted that other than posting signs it is difficult for schools
to enforce 24/7 policies afterschool and on weekends.

Part 4-Municipal Buildings. Nancy phone surveyed cities, townships and villages in
Eaton County. Most have policies about their buildings, however most often smoking
violations occur in garages by employees.

Part 5-Businesses-still in progress. Sara reported that she has completed Hayes Green
Beach Memorial Hospital and Spartan Motors, other large organizations have referred her
to corporate spokespeople who have not yet responded.  Hayes Green Beach will be
implementing their smoke-free campus policy as of January 1st and we may want to do
something from ECSAAG to recognize this effort.

Next Steps Identified by ECSAAG Members:

 Finish undone pieces of the community assessment-including businesses.

 Continued follow-up with all municipalities, schools and businesses who
indicated desire to learn more about smoke-free policies and enforcement.

 Jeanne Wright indicated that initial discussions have begun with the Board of
Health about making the Health Department Campus smoke-free, we would like
to see continued progress on this.

 Public declaration of support from Board of Health, ECSAAG to Hayes Green
Beach for efforts to be smoke-free.

 ECSAAG will provide additional recognition for policy adoption and
enforcement efforts to local schools and businesses.

 Continue to work towards a change of norms within the community to support
policies that currently exist or for adopting new policies.



Preview of future ECSAAG agendas:
Sara shared that as a result of Jeanne and herself attending the CADCA Training last
August they have discussed ideas for bringing the concepts learned to the meeting and
propose the following:

 January-review of all ECSAAG funding sources and what they support
and a glossary of acronyms

 February-Presentation on CADCA Model
 March-Review of our Logic Model and preparation for DFCG Renewal

Jeanne requested further input on these topics or others. Consensus was that the plan
presented was good.

UPDATES

Mid-South updates
New reporting system is in place and Sara is training staff, Anne and Ellen on the new
system.

Legislative Updates
Nancy provided an update on the status of the smoke-free workplace bill. Bill 4163
passed the House, she referred to handout in packets which listed how each representative
voted. There is also information in the packet on calling Senator Bishop to encourage him
to move the Senate Bill to a committee that will move it forward for a vote on the floor.

Prevention Surveys
Sara asked for permission to send letters from ECSAAG to Eaton County
Superintendents to encourage them to take the MIPHY and PNA Surveys.
Ellen made a motion that we write a letter to Eaton County superintendents requesting
their support in implementing the MIPHY this year to assure that we will have a good
county sample. Ronda seconded the motion. Motion Carried

Data Committee Updates:
Meeting Dec. 12 to review new evaluation format and draft of survey of coalition
member on coalition effectiveness.

Meth Committee Updates: Meth Committee meeting at 2 p.m. with Tony Saucedo to
discuss meth training and enforcement issues.

Meeting Adjourned to Subcommittees at 11:35 a.m.

Next meeting is scheduled for Tuesday, January 8th,  9:30-Noon at Eaton ISD.


